Lev Shreter

Operations x Growth

Y0anéHHo / 20moe K KoMaHOuposKam - 11+ sem onepayuoHHoO20 oneima

JosB0 MHE

OnepauunoHHbI  pykoBoguTeslb € GOKYyCOM Ha  MOCTPOEHWU U
aBTOMATM3aLLMMN ONEepPaLMOHHbIX cuctem: npoueccol, KPI, pernameHTsl, P&L.
Ynpasna accoptumeHtTom B ecom 500+ SKU M cOBOKyNHbIM 06bEMOM
Bblpy4YKn 220+ maH P, noa ynpaBaeHMEeM HEeCKO/IbKO pUAUYECcKUX NuL, B
pasHbIX PUCAMKLMAX, 338 NEPBbIN rof yBeau4un BbIpyuky x2. Pazbupato
C/NIOXKHble OMnepaLMOHHble CUCTEMbI, HAaXOXy Y3KMe mecTa, BbICTpauBalo U
aBTOMAaTU3UPYIO MpoLLecchl Ha CTbike BUsHeca U AaHHbIX. Growth-dokyc:
BOpPOHKM, ROI/ROMI, unit-akoHOMMKa, TecT runoTes. OnbIT B e-commerce,
KOMMepYeCcKol HeBUMKMMOCTH, iGaming 1 cepBUCHbIX BU3Hecax.

JonblT PABOTHI

OnepauuoHHbIN aupekTop (COO eCommerce)
000 «Ontom Yonn»
E-commerce / FMICG - odexcda, 06ysb, akceccyapbl, mekcmuss - komaHoa 10 yen.

Al 2023 — H.B.

— OnepaunoHHasa cuctema: npouieccol, KPl, pernameHTbl, aBToMatnsauma
pac4y€ToB U UHCTPYMEHTbI A4/1A perynsapHoro nepecyéra P&L.

— MyTb oT mapkeTonora Ao COO: pocT BbIpy4KM X2 3a nep.bii rog, 500+ SKU,
HEeCKOJIbKO OP/INL, B Pa3HbIX OPUCANKLMNAX.

— P&L v 1OHUT-3KOHOMMKA: LLleHO0bpa3oBaHWe, penpaincuHr, yaydweHne
060pa4YMBaEMOCTM M COKpaLLeHne GUHAHCOBOTO LMKAA.

— Llenoyka noctaBok nog katoy: 1688, AliPay, WeChat; dpyndunmeHT 8 Kutae /
Typumn / P® / KasaxcTaHe; NOMCK M ayauT NapTHEPOB.

— Mapketnaeicbl WB / Ozon / l.MapkeT: SEO-KapTouku, APK, aBToakumK,
NPoABUXKEHMe B TOM, KOHTPOb BbiKynos 1 ROI.

— Al-MHCTPYMEHTbI B KOHTEHT-NpoLeccax 1 paboTa ¢ noapAAYMKAMU; CUCTEMHDbIE
pernameHTbl, KPI, Hailm, 0byyeHre KoMaHApbl.

— JlOKYyMeHTO060pOT M MapKMpoBKa: YecTHbil 3HakK (PP + KZ), HaunoHanbHbIM
kaTanor, KOJ1, naTteHTbl, TOBapHbIe 3HAKW.

OnepauuroHHbIii MeHeaKep
YK Reforma Development - Kommepueckan HeABUMKMMOCTb
ComHu melic. m? 06beKM0o8, COMHU apeHOamopos, 3anyck 6usHec-ueHmMpoa

UioH 2021 — [ek 2022

— OnepaumoHHoe ynpasneHue BLL, 1 3anyck HOBbIX 06EKTOB; KOOPAMHALMSA
MapKeTUHra, Npoaax, Tex. 6aoka n nogpaaunkos. B2B 1 B2C B3anmopgeiicteums.

— Peanvsauma paHee HeNIMKBUAHBIX MOMELLEHWUI Yepes Perno3nLLMOHUPOBaHME 1
HOBble KOMMEpPYECKMe cueHapuu; 3anyck ¢paHwmus (CTO, HoReCa).

— BHegpwun CC, CJM, SLA, KPI 1 pernameHTbl; KOHTPO/Ib PEKNAMHbIX KaMNaHWUi,

aHann3 ROMI, cTaBOK 1 3aN0/IHAEMOCTW.
Operations / Growth Manager (KOHTpaKT)
iGaming, NDA

— 3anycK onepauyoHHON apXMTEKTYPbI M PErTAMEHTOB MEXKAYHaPOAHOro
iGaming-npoekra; otuétHocTb no FTD / GGR / NGR.

Asryct 2020 — Uionb 2021

— CBA3Ka MapkeTuHr x affiliate x aHanntuka; pabota ¢ CRM u Keitaro;
ONTUMM3ALMA NPOLECCOB M yNpaBAeHYeCcKo OTYETHOCTH.

PaHee: Onep. meHeaxep — EBPOABTO (2019-2020) - Onep. meHeaxep / KOpuct —
Nuran Cepeuc (2018-2019) - C6ep (2017-2018) - HOpUHPo (2013-2016).

JOEPA3OBAHMUE

CN6IYT um. boHu-BpyeBuYa AHanumuk - uHxceHep-npozpammucm, 6akanaep 2017
C3WUY PAHXUIC tOpucnpydeHyus, 6akanasp 2016
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11+ net

NpodeccuMoHanbHOro onbiTa

x2

Bboipyyka 3a nepBblil rog

220+ mnH P

O6opoT Nnopg ynpaBneHuem

10 uen.

PacnpepenéHHaa KomaHpAa

[HABbBIKM

YVNPABNEHWE

Crtpaterua pocta - P&L - FOHUT-3KOHOMMKa - KPI -
PernameHTbl - ABTOMaTM3auma npoueccos - BPMN
E-COMMERCE

Wildberries - Ozon - A.Mapker - SEO - APK -
PenpaiicuHr - 43 - AccopTumeHT - Amazon - Allegro
NOCTABKMU

Supply Chain - 1688 - AliPay - WeChat - dynduameHt
AHANTUTUKA

Unit Economics - ROl / ROMI - CRO - A/B - MPSTATS -
SQL - Excel / Sheets / VBA

MHCTPYMEHTBI

Bitrix24 - Jira - Confluence - Trello - Keitaro - Google
Ads - Al-accucTeHTbl

fa3blKu
Pycckuit poaHoii
English B1 (Intermediate) improving

IKVPCbI MW CEPTUDOPUKATDI

VN x Al Webinar - 2025

E-com Cdepa / AHaekc MapkeT - 2025

MPSTATS EXPO - 2022-2024

Cryama Ymkosa - KoHTeHT-mapKeTuHr - 2023
Google Ads — 3 ceptudukara - 2022

AKafemMmnsa KOMMEPYECKON HeaBUKUMOCTK - 2022
Napoleon IT - Analytics & SQL - 2021
Bioinformatics Institute - Python - 2021
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